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Precursors

System in place

Pp

People on Board

Team submissions, low 

entries / gaps

New offers

Electronic patient record

Information Management Team

Started in 2018



Data Input

• Amount of data
• Encourage team members 



Data Output

Quarterly extraction from Electronic Patient 

Record and upload to ROOT 

Data within clinical areas

Recently established carers confidence 
 



Data Analysis 

• Types of contact

• Activities 

• Frequency 

• Intervention

SLT plans attached to TOMs

Inform service decisions  



Reporting

Outcomes data 

each academic 

year 

School academy 

Trusts commission

Internally with 

team



Hopes and Future Plans

Social Media  

links

Improved 

knowledge of 

interventions 

and EBP

Service 

Improvements



Thank You
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